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Educators who attend Imagine Learning’s professional development sessions are 
more likely to implement with fidelity and positively impact student achievement. 
With flexible delivery options, leveled learning, and sessions targeted to your needs, our experienced 
professional development team will provide the support you need to set up your implementation to ensure 
success throughout the year.

Our team will partner with you to build a professional development plan based on your schedule and aligned 
to your goals. Sessions are tailored to reach users with differing levels of experience and are targeted 
specifically to the needs of educators and instructional leaders.

Our sessions focus on:

Products 
Participants will learn key features of the product, including how to interpret and 
analyze data to make data-informed decisions.

Practices
Interactive discussions and hands-on opportunities help educators adopt best 
practices for new models of teaching and learning.

Personalization
Our Professional Development Specialists partner with you to deliver content 
aligned to your instructional goals.

Flexible Scheduling to Fit Your Needs
Our packages include focused PD for each product with options for virtual or onsite delivery. Packages are 
adaptable to target PD for each school site or as sharable PD sessions across the district. 

Each session is designed for up to 40 educators with sessions lasting up to three hours. We will work with sites 
to tailor content to fit your grade-level planning periods, professional learning community time, etc.

Foundational 
Webinar Package

Comprehensive 
Webinar Package

Foundational 
Onsite Package

Comprehensive 
Onsite Package

MODALITY Virtual Virtual Onsite Onsite

NUMBER OF 
EDUCATORS

Up to 40 Up to 40 Up to 40 Up to 40

NUMBER OF 
SESSIONS

4 sessions 8 sessions 2 Onsite days 
(4 sessions)

4 Onsite days 
(8 sessions)

FOCUS
Getting Started and 
Building Leadership

Taking Your 
Implementation 
to the Next Level

Getting Started and
Building Leadership

Taking Your 
Implementation 
to the Next Level
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Professional Development Sessions
 � Comprehensive professional development for instructional leaders and educators

 � Personalized professional development tailored to educators’ needs

Leading with Success Sessions   Audience: Leaders

Best Practices to Lead with Success
Facilitating Data Teams and Data-Driven Dialogue
Engaging Families
Establishing a Data Culture
Leading PLCs with Imagine Learning University

Taking Action with Data and State Test Results*
Including Formative Assessment in Your District Data Story*
Maximizing Mid-Year Benchmark Data*
Supporting Differentiation of Instruction & Interventions*
Leading PLCs with Galileo K-12 Assessment Data*

Getting Started Sessions   Audience: Educators

Getting Started with Success
Best Practices with Distance Learning

Best Practices with Reports & Data
Taking Action with Initial Benchmark Data*

Taking Your Implementation to the Next Level Sessions   Audience: Educators

Using Data to Inform Instruction
Helping All Learners Succeed
Engaging Families 
Maximizing Your Galileo ELA Benchmark Data*
Journaling and the Language of Math*
Blended Learning Best Practices

Targeting Priority Standards to Avoid Learning Loss
Summer School Success
Maximizing Mid-Year Benchmark Data*
Facilitating Academic Discourse*
Progress Monitoring with Galileo Formatives
Galileo Intervention Tools

Targeted Support Sessions    Audience: Educators

Goal Setting and Motivating Students Customized Office Hours with Tailored Support

*Sessions designed for a specific product.

Focused Professional Development 
PD sessions are targeted for each product, helping leaders and educators learn key features to get started, 
how to interpret and analyze data to make data-informed decisions, and deeper learning opportunities with 
tailored content to reach users with differing levels of experience. 

Click on a logo below to jump to PD sessions for each product. 

Pages 4-5

Pages 10-11

Pages 6-7

Pages 12-13

Page 14

Pages 8-9

COMING SOON

Access on-demand, self-paced courses in Imagine Learning 
University to get started and for on-going support throughout 
the year. A one-stop shop for learning, available 24/7.
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Leading with Success Sessions   Audience: Leaders

Session Title Description

Best Practices to 
Lead with Success 

This session prepares leaders with everything needed to jump-start and lead a successful implementation with 
Imagine Math. Leaders will dive into their school’s success plan and map out milestones for a successful rollout to 
educators. Key data indicators to monitor in the first 60-90 days of implementation will be identified along with 
action steps to take to ensure all teachers and students are up and running with success. A leadership coaching tool 
to support “what to look for” will be tailored for each school’s implementation model, including hybrid, remote and 
in-person learning. 

Establishing a 
Data Culture

This session supports leaders in establishing a data culture that emphasizes collaboration while cultivating a growth 
mindset and relational trust. Leaders will craft action plans to adopt a data-driven instructional model, develop data 
teams, model data usage and dialogue while using data from Imagine Math to drive instruction.

Facilitating Data 
Teams and Data-
Driven Dialogue

This session prepares leaders to facilitate data teams and establish protocols to foster data-driven dialogue. Leaders 
will engage in hands-on exploration with Imagine Math admin and teacher reports to monitor throughout the year 
and map out action plans. Protocols and data guides will be provided to arm leaders with tools to promote data-
driven dialogue and decision-making to target instructional needs and support teachers with instructional planning.

Leading PLCs with 
Imagine Learning 
University

This session will introduce leaders to the power of Imagine Learning University and how it can be a key driver for 
ongoing professional learning and promote dialogue in a professional learning community (PLC). Leaders will get 
hands-on with the content and PLC facilitator guides to map out plans to utilize the resources in their own PLCs. 

Getting Started Sessions   Audience: Educators

Session Title Description

Getting Started 
with Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in the first 
few months to get started with success with Imagine Math. Participants will learn how to manage student settings 
and dive into the powerful adaptive content, the benchmark assessment system using the Quantile® framework, 
quality math instruction, STEM extensions, actionable reports, and even live teachers for grades 3+. Action plans will 
be laid out with key data points and reports for teachers to monitor to ensure students are engaged and motivated 
to learn. Hands-on planning to support use in a variety of implementation models including hybrid, remote and in-
person learning, will be mapped out. 

Best Practices with 
Reports and Data

This session equips educators with a foundational understanding of the report suite in Imagine Math. Participants 
will focus on key reports to monitor throughout the year, mapping out action plans for data points to analyze daily, 
weekly, and monthly. Hands-on opportunities with reports and actual student data will arm educators so they leave 
feeling confident accessing reports and interpreting data to make learner-centered and data-informed decisions. 

*Recommended at least 30 days after the implementation begins to ensure educators have their own student data to
  analyze

Best Practices with 
Distance Learning

This session arms educators with best practices in distance learning preparing them with key strategies to organize 
virtual learning with a clear set of learning targets, success metrics, and instructional guidelines to promote student 
engagement. Whether you are implementing in a virtual or hybrid model, educators will experience, discuss, and map 
out best practices to implement Imagine Math in a distance learning model.

Imagine Math 
Professional Development Sessions
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Taking Your Implementation to the Next Level Sessions   Audience: Educators

Session Title Description

Using Data to 
Inform Instruction 

This session delves into how to use data to plan for and drive instruction and student achievement. Educators will 
build upon their knowledge of Imagine Math reports and get hands-on instruction on analyzing student data and 
guiding whole- and small-group instruction. For grades 3+, participants will examine reports to monitor student 
progress through pathways and create custom pathways.

*Suggested prerequisite: Best Practices with Reports and Data

Blended Learning
Best Practices

This session will arm educators with best practices to blend instruction with Imagine Math, maximizing the best use 
of time, place, and space, including hybrid and in-person implementation models. Educators will get hands-on with 
Application Tasks, journaling, Lesson Explorer, and more to target individual students’ needs in whole- and small-
group instruction. 

*Suggested prerequisite: Best Practices with Reports and Data

Helping All 
Learners Succeed

This session engages educators in analyzing their beginning-of-year and/or middle-of-year benchmark assessment 
data to identify opportunities for growth, determine priorities, and outline the next steps. Participants will map out 
action plans to support diverse learners with personalized and small-group instruction. 

*Suggested prerequisite: Best Practices with Reports and Data

Targeting Priority 
Standards to Avoid 
Learning Loss

This session will dive into student data from multiple measures, including your own district assessments, to pinpoint 
students’ needs to target learning loss. Time will be spent leveraging data to target specific standards/skills to 
increase mathematical proficiency for all students. Participants will map out action plans for small-group instruction 
to accelerate learning and target learning loss.

Journaling and the 
Language of Math

This session addresses the impact of the language of mathematics and explores how Imagine Math develops 
the language that is necessary for achieving mathematical proficiency. Educators will delve into how language 
development and conceptual understanding of mathematics are interdependent with receptive and productive 
mathematical language woven throughout students’ learning experiences. Action plans will be mapped out to help 
educators understand the power of math journaling while providing several easy-to-implement strategies.

Engaging Families This session will help educators prepare the home learning environment with resources to support family members 
as they set up for success to learn at home. Participants will get hands-on with the ready-to-go resources in Imagine 
Learning University that they can share with families.

Summer  
School Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in summer 
school to get started with success with Imagine Math. This session will be tailored to support your summer school 
program, focusing on data points to monitor, and how to use data to target learning loss and accelerate student growth. 

Targeted Support Sessions   Audience: Educators

Session Title Description

Goal Setting and 
Motivating Students 

This session will help educators map out steps for student-led goal setting and expectations for achievement and 
utilize tools to track progress and increase student engagement.

Customized 
Office Hours with 
Tailored Support

This session is planned collaboratively with you to meet the needs of your implementation and address questions that 
teachers or leaders have at each stage of your implementation. We tailor sessions to address site or classroom-level 
topics and issues, support new users, dive into new features, all to ensure educators are set up for success.

Getting Started 
with Success with 
Imagine Math Facts

This session builds a solid understanding of both the teacher and student experience with Imagine Math Facts. 
Participants will learn how to support students as they gain automaticity and math fact fluency to build a critical 
pre-algebra foundation.

Imagine Math 
Professional Development Sessions, continued
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Leading with Success Sessions   Audience: Leaders

Session Title Description

Best Practices to 
Lead with Success 

This session prepares leaders with everything needed to jump-start and lead a successful implementation with 
Imagine Language & Literacy. Leaders will dive into their school’s success plan and map out milestones for a successful 
rollout to educators. Key data indicators to monitor in the first 60-90 days of implementation will be identified along 
with action steps to take to ensure all teachers and students are up and running with success. A leadership coaching 
tool to support “what to look for” will be tailored for each school’s implementation model, including hybrid, remote 
and in-person learning.  

Establishing a 
Data Culture

This session supports leaders in establishing a data culture that emphasizes collaboration while cultivating a growth 
mindset and relational trust. Leaders will craft action plans to adopt a data-driven instructional model, develop data 
teams, model data usage and dialogue while using data from Imagine Language & Literacy to drive instruction.

Facilitating Data 
Teams and Data-
Driven Dialogue

This session prepares leaders to facilitate data teams and establish protocols to foster data-driven dialogue. 
Leaders will engage in hands-on exploration with Imagine Language & Literacy admin and teacher reports to 
monitor throughout the year and map out action plans. Protocols and data guides will be provided to arm leaders 
with tools to promote data-driven dialogue and decision-making to target instructional needs and support teachers 
with instructional planning.

Leading PLCs with 
Imagine Learning 
University

This session will introduce leaders to the power of Imagine Learning University and how it can be a key driver for 
ongoing professional learning and promote dialogue in a professional learning community (PLC). Leaders will get 
hands-on with the content and PLC facilitator guides to map out plans to utilize the resources in their own PLCs.  

Getting Started Sessions   Audience: Educators

Session Title Description

Getting Started 
with Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in the first 
few months to get started with success with Imagine Language & Literacy. Participants will learn how to manage 
student settings and dive into the powerful personalized learning and adaptive instruction for students. Action 
plans will be laid out with key data points and reports for teachers to monitor to ensure students are engaged and 
motivated to learn. Hands-on planning to support use in a variety of implementation models including hybrid, remote 
and in-person learning, will be mapped out. 

Best Practices with 
Reports and Data

This session equips educators with a foundational understanding of the report suite in Imagine Language & 
Literacy. Participants will focus on key reports to monitor throughout the year, mapping out action plans for data 
points to analyze daily, weekly, and monthly. Hands-on opportunities with reports and actual student data will arm 
educators so they leave feeling confident accessing reports and interpreting data to make learner-centered and 
data-informed decisions. 

*Recommended at least 30 days after the implementation begins to ensure educators have their own student data to 
analyze.

Best Practices with 
Distance Learning

This session arms educators with best practices in distance learning preparing them with key strategies to organize 
virtual learning with a clear set of learning targets, success metrics, and instructional guidelines to promote student 
engagement. Whether you are implementing in a virtual or hybrid model, educators will experience, discuss, and map 
out best practices to implement Imagine Language & Literacy in a distance learning model. 

Imagine Language and Literacy 
Professional Development Sessions
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Taking Your Implementation to the Next Level Sessions   Audience: Educators

Session Title Description

Using Data to 
Inform Instruction 

This session delves into how to use data to plan for and drive instruction and student achievement. Educators will 
build upon their knowledge of Imagine Language & Literacy reports and get hands-on to analyze student data in the 
Portfolio, Progress by Lesson, and the Action Areas Tool and map out action plans to inform instruction. 

*Suggested prerequisite: Best Practices with Reports and Data

Blended Learning
Best Practices

This session will arm educators with best practices to blend instruction with Imagine Language & Literacy, maximizing 
the best use of time, place, and space, including hybrid and in-person implementation models. Educators will get 
hands-on with the expansive offering of instructional resources including offline lessons, playlists, and more to target 
individual students’ needs in whole- and small-group instruction.  

*Suggested prerequisite: Best Practices with Reports and Data

Helping All 
Learners Succeed

This session engages educators in analyzing their beginning-of-year and/or middle-of-year benchmark assessment 
data to identify opportunities for growth, determine priorities, and outline the next steps. Participants will map out 
action plans to support diverse learners with personalized and small-group instruction. 

*Suggested prerequisite: Best Practices with Reports and Data

Targeting Priority 
Standards to Avoid 
Learning Loss

This session will dive into student data from multiple measures, including your own district assessments, to pinpoint 
students’ needs to target learning loss. Time will be spent leveraging data to create playlists targeted to specific 
standards/skills, planning for small-group instruction to accelerate learning, and mapping out plans to target 
learning loss.

Engaging Families This session will help educators prepare the home learning environment with resources to support family members 
as they set up for success to learn at home. Participants will get hands-on with the ready-to-go resources in Imagine 
Learning University that they can share with families.

Summer 
School Success

This session builds a solid understanding of both the teacher and student experience and key steps to take 
in summer school to get started with success with Imagine Language & Literacy. This session will be tailored to 
support your summer school program, focusing on data points to monitor, and how to use data to target learning 
loss and accelerate student growth. 

Maximizing Your 
Galileo ELA 
Benchmark Data

This session supports educators with a deeper dive into their Galileo ELA Benchmark assessment data and reports. 
Participants will analyze data from the initial and/or middle-of-year benchmark assessment to identify standards 
on which to focus instruction and intervention.  

*Schedule after your Beginning or Middle-of-Year Galileo ELA Benchmark Assessment

Targeted Support Sessions   Audience: Educators

Session Title Description

Goal Setting and 
Motivating Students 

This session will help educators map out steps for student-led goal setting and expectations for achievement and 
utilize tools to track progress and increase student engagement.

Customized 
Office Hours with 
Tailored Support

This session is planned collaboratively with you to meet the needs of your implementation and address questions that 
teachers or leaders have at each stage of your implementation. We tailor sessions to address site or classroom-level 
topics and issues, support new users, dive into new features, all to ensure educators are set up for success.

Imagine Language and Literacy 
Professional Development Sessions, continued
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Leading with Success Sessions   Audience: Leaders

Session Title Description

Best Practices to 
Lead with Success 

This session prepares leaders with everything needed to jump-start and lead a successful implementation with 
Imagine Español. Leaders will dive into their school’s success plan and map out milestones for a successful rollout 
to educators. Key data indicators to monitor in the first 60-90 days of implementation will be identified along with 
action steps to take to ensure all teachers and students are up and running with success. A leadership coaching tool 
to support “what to look for” will be tailored for each school’s implementation model, including hybrid, remote and 
in-person learning.  

Establishing a 
Data Culture

This session supports leaders in establishing a data culture that emphasizes collaboration while cultivating a growth 
mindset and relational trust. Leaders will craft action plans to adopt a data-driven instructional model, develop data 
teams, model data usage and dialogue while using data from Imagine Español to drive instruction.

Facilitating Data 
Teams and Data-
Driven Dialogue

This session prepares leaders to facilitate data teams and establish protocols to foster data-driven dialogue. Leaders 
will engage in hands-on exploration with Imagine Español reports educators should monitor throughout the year and 
map out action plans. Protocols and data guides will be provided to arm leaders with tools to promote data-driven 
dialogue and decision-making to target instructional needs and support teachers with instructional planning.

Leading PLCs with 
Imagine Learning 
University

This session will introduce leaders to the power of Imagine Learning University and how it can be a key driver for 
ongoing professional learning and promote dialogue in a professional learning community (PLC). Leaders will get 
hands-on with the content and PLC facilitator guides to map out plans to utilize the resources in their own PLCs.  

Getting Started Sessions   Audience: Educators

Session Title Description

Getting Started 
with Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in the first 
few months to get started with success with Imagine Español. Participants will learn how to manage student settings 
and dive into the powerful personalized learning and adaptive instruction for students. Action plans will be laid out 
with key data points and reports for teachers to monitor to ensure students are engaged and motivated to learn. 
Hands-on planning to support use in a variety of implementation models including hybrid, remote and in-person 
learning, will be mapped out. 

Best Practices with 
Reports and Data

This session equips educators with a foundational understanding of the reports in Imagine Español. Participants 
will focus on key reports to monitor throughout the year, mapping out action plans for data points to analyze daily, 
weekly, and monthly. Hands-on opportunities with reports and actual student data will arm educators so they leave 
feeling confident accessing reports and interpreting data to make learner-centered and data-informed decisions. 

*Recommended at least 30 days after the implementation begins to ensure educators have their own student data to 
analyze.

Best Practices with 
Distance Learning

This session arms educators with best practices in distance learning preparing them with key strategies to organize 
virtual learning with a clear set of learning targets, success metrics, and instructional guidelines to promote student 
engagement. Whether you are implementing in a virtual or hybrid model, educators will experience, discuss, and map 
out best practices to implement Imagine Español in a distance learning model. 

Imagine Español  
Professional Development Sessions
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Taking Your Implementation to the Next Level Sessions   Audience: Educators

Session Title Description

Using Data to 
Inform Instruction 

This session delves into how to use data to plan for and drive instruction and student achievement. Educators will 
build upon their knowledge of Imagine Español reports and get hands-on to analyze student usage and progress 
data, along with the Portfolio Tool, and map out action plans to inform instruction. 

*Suggested prerequisite: Best Practices with Reports and Data

Blended Learning
Best Practices

This session will arm educators with best practices to blend instruction with Imagine Español, maximizing the best 
use of time, place, and space, including hybrid and in-person implementation models. Educators will get hands-on 
with the expansive offering of instructional resources including offline lessons and more to target individual students’ 
needs in whole- and small-group instruction.  

*Suggested prerequisite: Best Practices with Reports and Data

Targeting Priority 
Standards to Avoid 
Learning Loss

This session will dive into student data from multiple measures to pinpoint students’ needs to target learning loss. Time 
will be spent leveraging data to target specific standards/skills and plan for small-group instruction to accelerate 
learning and map out plans to target learning loss.

Engaging Families This session will help educators prepare the home learning environment with resources to support family members 
as they set up for success to learn at home. Participants will get hands-on with the ready-to-go resources in Imagine 
Learning University that they can share with families. 

Summer 
School Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in summer 
school to get started with success with Imagine Español. This session will be tailored to support your summer school 
program, focusing on data points to monitor, and how to use data to target learning loss and accelerate student 
growth.  

Targeted Support Sessions   Audience: Educators

Session Title Description

Goal Setting and 
Motivating Students 

This session will help educators map out steps for student-led goal setting and expectations for achievement and 
utilize tools to track progress and increase student engagement.

Customized 
Office Hours with 
Tailored Support

This session is planned collaboratively with you to meet the needs of your implementation and address questions that 
teachers or leaders have at each stage of your implementation. We tailor sessions to address site or classroom-level 
topics and issues, support new users, dive into new features, all to ensure educators are set up for success.

Imagine Español  
Professional Development Sessions, continued
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Leading with Success Sessions   Audience: Leaders

Session Title Description

Best Practices to 
Lead with Success 

This session prepares leaders with everything needed to jump-start and lead a successful implementation with 
Imagine Reading. Leaders will dive into their school’s success plan and map out milestones for a successful rollout 
to educators. Key data indicators to monitor in the first 60-90 days of implementation will be identified along with 
action steps to take to ensure all teachers and students are up and running with success. A leadership coaching tool 
to support “what to look for” will be tailored for each school’s implementation model, including hybrid, remote and 
in-person learning.  

Establishing a 
Data Culture

This session supports leaders in establishing a data culture that emphasizes collaboration while cultivating a growth 
mindset and relational trust. Leaders will craft action plans to adopt a data-driven instructional model, develop data 
teams, model data usage and dialogue while using data from Imagine Reading to drive instruction.

Facilitating Data 
Teams and Data-
Driven Dialogue

This session prepares leaders to facilitate data teams and establish protocols to foster data-driven dialogue. 
Leaders will engage in hands-on exploration with Imagine Reading reports and grading tools educators should 
monitor throughout the year and map out action plans. Protocols and data guides will be provided to arm leaders 
with tools to promote data-driven dialogue and decision-making to target instructional needs and support teachers 
with instructional planning.

Leading PLCs with 
Imagine Learning 
University

This session will introduce leaders to the power of Imagine Learning University and how it can be a key driver for 
ongoing professional learning and promote dialogue in a professional learning community (PLC). Leaders will get 
hands-on with the content and PLC facilitator guides to map out plans to utilize the resources in their own PLCs.  

Getting Started Sessions   Audience: Educators

Session Title Description

Getting Started 
with Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in the first 
few months to get started with success with Imagine Reading. Participants will dive into the content and map out 
units/text sets to align to instructional goals. They will observe and unpack a Power Sentence Lesson, designed to 
develop strong readers and critical thinkers. Action plans will be laid out with key data points and reports for teachers 
to monitor to ensure students are engaged and motivated to learn. Hands-on planning to support use in a variety of 
implementation models including hybrid, remote and in-person learning, will be mapped out.

Best Practices with 
Reports and Data

This session equips educators with a foundational understanding of the reports and grading tools in Imagine Reading. 
Participants will focus on key data points to monitor throughout the year, mapping out action plans to analyze daily, 
weekly, and monthly. Hands-on opportunities with reports and actual student data will arm educators so they leave 
feeling confident accessing reports, interpreting data, and grading student writing to make learner-centered and 
data-informed decisions. 

*Recommended at least 30 days after the implementation begins to ensure educators have their own student data to 
analyze.

Best Practices with 
Distance Learning

This session arms educators with best practices in distance learning preparing them with key strategies to organize 
virtual learning with a clear set of learning targets, success metrics, and instructional guidelines to promote student 
engagement. Whether you are implementing in a virtual or hybrid model, educators will experience, discuss, and map 
out best practices to implement Imagine Reading in a distance learning model. 

Imagine Reading  
Professional Development Sessions
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Taking Your Implementation to the Next Level Sessions   Audience: Educators

Session Title Description

Using Data to 
Inform Instruction 

This session delves into how to use data to plan for and drive instruction and student achievement. Educators will 
build upon their knowledge of Imagine Reading reports and grading tools and get hands-on to analyze student data 
and map out action plans to inform instruction.  

*Suggested prerequisite: Best Practices with Reports and Data

Blended Learning
Best Practices

This session will arm educators with best practices to blend instruction with Imagine Reading, maximizing the best 
use of time, place, and space, including hybrid and in-person implementation models. Educators will get hands-on 
with the Imagine Reading lessons, mapping out how to blend instruction and target individual students’ needs in 
whole- and small-group instruction.   

*Suggested prerequisite: Best Practices with Reports and Data

Facilitating 
Academic 
Discourse

This session equips educators with best practices to facilitate student-led academic discussion around the big ideas 
and focus questions in Imagine Reading to deepen student learning. Participants will get hands-on with protocols, 
best practices in establishing norms, and student checklists to guide students with effective and rich discussions. 

Targeting Priority 
Standards to Avoid 
Learning Loss

This session will dive into student data from multiple measures, including your own district assessments, to pinpoint 
students’ needs to target learning loss. Time will be spent leveraging data to increase growth in reading, including 
specific standards/skills, planning for small-group instruction to accelerate learning, and mapping out plans to 
target learning loss.

Engaging Families This session will help educators prepare the home learning environment with resources to support family members 
as they set up for success to learn at home. Participants will get hands-on with the ready-to-go resources in Imagine 
Learning University that they can share with families. 

Summer 
School Success

This session builds a solid understanding of both the teacher and student experience and key steps to take in 
summer school to get started with success with Imagine Reading. This session will be tailored to support your 
summer school program, focusing on data points to monitor, and how to use data to target learning loss and 
accelerate student growth.  

Helping All 
Learners Succeed

This session engages educators in analyzing their assessment data to identify opportunities for growth, determine 
priorities, and outline the next steps. Participants will map out action plans to support diverse learners with 
personalized and targeted instruction.

*Suggested prerequisite: Best Practices with Reports and Data

Maximizing Your 
Galileo ELA 
Benchmark Data*

This session supports educators with a deeper dive into their Galileo ELA Benchmark assessment data and reports. 
Participants will analyze data from the initial and/or middle-of-year benchmark assessment to identify standards on 
which to focus instruction and intervention. 

*Suggestion: Schedule after your Beginning or Middle-of-Year Benchmark Galileo ELA Benchmark Assessment

Note: Galileo ELA Benchmark is an optional assessment for Imagine Reading

Targeted Support Sessions   Audience: Educators

Session Title Description

Goal Setting and 
Motivating Students 

This session will help educators map out steps for student-led goal setting and expectations for achievement and 
utilize tools to track progress and increase student engagement.

Customized 
Office Hours with 
Tailored Support

This session is planned collaboratively with you to meet the needs of your implementation and address questions that 
teachers or leaders have at each stage of your implementation. We tailor sessions to address site or classroom-level 
topics and issues, support new users, dive into new features, all to ensure educators are set up for success.

Imagine Reading  
Professional Development Sessions, continued

http://www.imaginelearning.com/professional-development 


For a detailed description of each professional development session, visit 
imaginelearning.com/professional-development to access the full professional development catalog.

PAGE 12

Leading with Success Sessions   Audience: Leaders

Session Title Description

Best Practices to 
Lead with Success 

This session prepares leaders with everything needed to jump-start and lead a successful implementation with the 
Galileo K-12 Assessment. Leaders will dive into their school’s success plan and map out milestones for a successful 
rollout to educators. Special emphasis is placed on crafting an assessment plan that can be shared with district-
stakeholders and providing guidance on how to implement the comprehensive assessment system with a phased 
approach. Key data indicators to monitor in the first weeks of implementation will be identified along with action 
steps to take to ensure all sites and classes are up and running with success. 

Establishing a 
Data Culture

This session supports leaders in establishing and extending data culture that emphasizes data-driven dialogue.   
Participants will learn about the Galileo reporting suite, including administrator and teacher reports, with a focus on 
how Galileo’s baseline data can be used to establish goals. Leaders will engage in hands-on exploration with Galileo 
reports and use that data to inform action plans. Using Galileo’s valid and reliable assessment results, data teams 
can plan and manage district- and school-wide instruction, intervention, and enrichment initiatives. Data guides will 
be provided to arm leaders with tools to promote data-driven dialogue and decision-making.

Engaging 
Families and 
the Community 
with Galileo K-12 
Assessment    

With the implementation of a district-wide assessment system, school leaders will work with Galileo experts to create 
a plan for communicating with the community about Galileo test results. Participants will identify and discuss the 
different stakeholders that should be informed of the communication plan including the school board, principals, and 
teachers. Strategies will be developed for how the central office and other educators can help build an understanding 
of Galileo test results and help disseminate the data appropriately to the community.

Maximizing Mid- 
and End of Year 
Benchmark Data    

As more benchmarks are administered across the district, leaders will begin to get a more defined picture of student 
performance, risk, achievement, and growth.  This session guides leaders through the comparative data that can be 
used to evaluate and refine the action plans created at the beginning of the year.   Your Galileo expert will facilitate a 
data dialogue with leaders, assisting in identifying where there might be need for site/class support, the application 
of targeted resources, and additional professional development.
*Suggestion: Schedule after your Middle-of-Year Benchmark Galileo ELA Benchmark Assessment

Leading PLCs 
with Galileo 
Assessment Data 

When educators work together collaboratively, they can drastically improve student outcomes.  In this session 
participants will explore how Galileo can be used in a cycle that consists of analyzing data, setting goals, implementing 
agreed-upon strategies, monitoring success and reprioritizing goals. Included in this session is guidance and tips for 
creating data-driven PLCs that can encourage student growth and achievement. Participants are provided hands-
on exploration time of their data and activities to further encourage mindful collaboration.

Supporting 
Differentiation 
of Instruction & 
Interventions 

Data is only as powerful as how it is used.  In this session, participants will learn how to support the differentiation of 
instruction and implementation of interventions across the district and at school sites.  Participants will articulate the 
“big picture” intervention goals and learn of the different ways that students may be grouped.   Educators will apply a 
needs-analysis to determine which grouping approach will most benefit and impact student’s learning.

Including 
Formative 
Assessment in 
Your Data Story 

 A comprehensive assessment approach includes not only the implementation of benchmark assessments but also 
formative assessments. Participants will identify and discuss their formative assessment needs.  Leaders will learn 
about the different formative options that Galileo offers, and craft a plan to implement Galileo formatives. Explore 
the type of data that formative assessments yield and how this data can be used to plan and manage school and 
district-wide instruction, intervention, and enrichment initiatives

Taking Action with 
Galileo Data & 
State Test Results   

A district’s assessment tool must be reliable and valid.  Learn how the use of Item Response Theory helps Galileo 
to forecast students’ performance on your state test.  Together leaders and Galileo experts will examine students’ 
performance on the state assessment and look at how reliable Galileo was in forecasting student performance on the 
state test.  Leaders will dig into the data specifics to identify areas that should be of focus in the upcoming school year. 

Galileo K-12  
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Getting Started Sessions   Audience: Educators

Session Title Description

Getting Started 
with Galileo K-12

This session builds a solid understanding of both the teacher and student experience and key steps to take in the 
first few months to get started with success with Galileo K-12. Participants will learn how to prepare for and support 
online testing for students. The student testing experience will be explored including the testing platform and tools 
available to students. Teachers will become familiar with the Galileo Dashboard and learn about key features that 
will help them monitor online testing.  Key data points and reports to monitor after the initial benchmark will be 
explored along with action steps to take to ensure a successful start. 

Taking Action 
with Initial 
Benchmark Data   

This session equips educators with a foundational understanding of the report suite in Galileo. Participants will 
explore their baseline assessment data and how this can be used to set student learning goals.  The session will focus 
on interpreting students’ performance levels and standards mastery data. Hands-on opportunities with reports and 
actual student data will arm educators so they leave feeling confident accessing reports and interpreting data to 
make learner-centered and data-informed decisions.    
*Recommended for two weeks after the administration of the benchmark to ensure educators have their own student 
data to analyze.

Engaging Families 
with Galileo K-12 
Assessment    

As parent-teacher conferences approach, participants learn which reports to showcase to parents.  Educators learn 
how Galileo can help in setting goals for students’ upcoming learning and how to identify milestones to celebrate 
with families. Teachers are also introduced to the Galileo Student/Parent Center as a vehicle that may be used 
to communicate and engage families in students’ ongoing growth and achievement.   Special attention is paid to 
helping teachers build parent’s understanding of not only the standards-level data but the scale scores. 
*Prerequisite: Taking Action with Initial Benchmark Data  

Maximizing 
Mid-Year 
Benchmark Data    

This session supports educators with a deeper dive into their Galileo Benchmark assessment data and reports. 
Participants will learn how the story of students’ progress changes with the implementation of a second benchmark 
assessment. Educators will be able to see student growth and identify standards on which to focus instruction and 
interventions. With the exploration of comparative data, educators learn how to group students demonstrating 
various levels of growth and risk, ensuring that instruction meets students to target learning.
*Prerequisite: Taking Action with Initial Benchmark Data  

Taking Your Implementation to the Next Level Sessions   Audience: Educators

Session Title Description

Galileo Intervention 
Tools to Promote 
Student Learning 

In this session, participants learn how Galileo can help them use assessment data to implement interventions. Educators 
will explore the best way to group students, including by standards mastery, by risk level or by growth. Groups may be 
assigned instructional activities and be scheduled formative assessments in order to progress monitor. Participants 
will learn how the Galileo Intervention Group dashboard can assist in the differentiation that occurs in their classroom.

Progress Monitoring 
with Galileo Forma-
tive Assessments 

Galileo provides a variety of formative assessment tools that teachers may utilize to monitor students’ progress in 
learning the district’s valued learning standards.  Explore how Galileo’s pre-made and flexible formatives can assist in 
identifying students’ learning accomplishments and learning needs. Teachers can use formative assessments on their 
own or collaborate with team members to create a repository of formative assessments.

Targeted Support  Sessions   Audience: Educators

Session Title Description

Customized 
Office Hours with 
Tailored Support

This session is planned collaboratively with you to meet the needs of your implementation and address questions that 
teachers or leaders have at each stage of your implementation. We tailor sessions to address site or classroom-level 
topics and issues, support new users, dive into new features, all to ensure educators are set up for success.

Galileo K-12  
Professional Development Sessions, continued

http://www.imaginelearning.com/professional-development 


For a detailed description of each professional development session, visit 
imaginelearning.com/professional-development to access the full professional development catalog.

PAGE 14

Imagine Learning 
University

Empowering Educators with On-demand Professional Development  
On-demand, self-paced courses in Imagine Learning University help educators get started and provide 
ongoing support throughout the year. A one-stop shop for learning, available 24/7, these courses are the 
perfect jump start or supplement to our virtual or onsite PD sessions.

Learn More at https://university.imaginelearning.com

Course Topics for each Product  
 � Get Started
 � View the Student Experience
 � Administer the Benchmark Assessment
 � On-demand Webinars
 � View and Interpret Reports
 � Engage Learning at Home

655016188 210319
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